
A Certification Programme that reconditions the behaviour of people 

to achieve Resource and Profit Optimization

Unleash the power of WORK REVITALIZATION
READINESS FOR MANAGING HYBRID WORKPLACE (NEW NORM)



For further Details & Registration, 
please contact or scan the QR Code Below:

Workplace Revitalization Action 
(WRA)

TMS is the heart of TPS and it’s aiming for

changing behaviors to lean management

implementation. It involves applying what

you’ve learned in the workplace and

changing your organization.

TMS can be adapted by every industry, It is

a style of management that revitalizes the

workplace and produce results. It nurtures

people potential and add value to their

capabilities and performance. 

ABOUT TMS

OUR APPROACH:



1.   The True Nature of Workplace 
     Revitalization Actions (WRAs) - 
     Autonomous Management

2.  The Methodology of Workplace 
      Revitalization – Learning The Principles 
      of Revitalization through Methodology

3.  Introducing WRAs and Organization 
     Creation – Approach to improve company 
     performance & increase profit

4. Evaluation and Managerial Results – 
    Enhancing and cultivate staff capabilities 
    and performance effectively

3-Day Certification Program

Mr. Jayden Ong          I +60 12-287 2256
Ms. Teoh Hoay Khim I +60 16-445 0384



Enquiry Email: enquiry@vapartners.com.my

OUR TRAINERS

TMS Certified 
Lean Integrator
President of Lean Land
Laboratory Co., Ltd.

TMS Certified 
Director / Consultant of               
VA Partners Group of
Companies

Mr. Masafumi Suzuki

Mr. Chiu Khai Mun

Director of TMS & TPS
Certificate Institution
Founder and President of
Strategic Staff Services
Corporation (Tokyo, Japan)

Koichiro Toda

Micro Management

Autonomous Management

Day 1: 2 November 2021
Day 2: 3 November 2021
Day 3: 23 November 2021
Time: 9:00 AM to 5:00 PM
Mode: Remote Online Training


